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INTRODUCTION

It Always Feels Normal... Until It Doesn't

Most security incidents do not begin with noise, panic, or obvious
warning signs. They begin in the quiet comfort of routine. A gate
opens the way it always does. A business closes at the usual time. A
familiar street feels just as safe as it did yesterday. Everything
appears normal, and because of that, attention softens.

March has reminded us that this sense of normalcy can be decep-
tive. Crime does not need chaos to begin; it only requires a small
gap. These gaps are rarely dramatic or technical failures. More often,
they are human. A moment of distraction while waiting for a gate to
close, a routine repeated so consistently that it becomes predict-
able, or a system that exists but is not actively used. By the time
something feels wrong, the opportunity for prevention is often
already gone.

The New Criminal:
Watching Before Acting

One of the most important shifts we are observing is the increasing level of preparation behind criminal activity.
Offenders are no longer simply reacting to opportunity; they are actively creating it. There are growing reports
of pre-incident surveillance, including the use of drones to assess properties before any attempt is made.

This is a significant development. A drone hovering near a property is not always harmless curiosity. In some
cases, it is being used to map layouts, identify entry points, locate valuable assets such as solar systems or batter-
ies, and observe movement patterns. By the time an incident occurs, the environment has already been studied
in detail. This changes the nature of risk entirely, as the element of surprise shifts from the victim to the offender.

SECU RITY Unusual activity should never be ignored. Whether it is a drone, a parked vehicle
that appears repeatedly, or unfamiliar individuals observing a property, early
| NSIG HT awareness can disrupt planning before it turns into action.

When Infrastructure Fails, Crime Follows

March has also seen an increase in targeted infrastructure vandalism, particularly involving transformers, power
lines, and communication systems. These are not random acts. They are deliberate and often executed with
precision, with the intention of harvesting valuable materials such as copper while simultaneously disabling
critical systems.

The impact extends beyond the immediate loss. When power is cut and areas are left in darkness, the overall
security environment weakens. Alarm systems may fail, visibility is reduced, and response becomes slower. This
creates a window of opportunity for additional criminal activity, including residential break-ins and theft.

SECU RITY Security must be resilient. Backup systems, alternative power sources, and
layered protection strategies are essential in maintaining safety when infrastruc-

I NSIG HT ture is compromised.




When the Protector Becomes the Target

A deeply concerning incident this month involved the loss of a security guard while on duty. This serves as a
powerful reminder that those tasked with providing protection are not immune torisk. In fact, they are often
at the forefront of it.

The nature of the attack suggests planning and awareness. The offenders understood the environment,
identified vulnerabilities, and acted with confidence. This reflects a broader shift in criminal behaviour,
where control of the environment is just as important as access to it. When a guard is isolated or operating
without adequate support, the risk increases significantly.

SECU RI“{ Effective security is never dependent on a single element. A guard must be
supported by active monitoring, communication systems, and rapid response
INSIGHT capabilities. Without these layers, even a strong presence can be exposed.

The Difference One Minute Makes

On the 6th of March, a rapid response intervention demonstrated
the importance of immediate action. A residential property was in
the process of being targeted, with suspects already inside the
premises and attempting to force entry while engaging in a physical
struggle with a caretaker.

The arrival of a response team changed the situation instantly. The
presence alone was enough to disrupt the operation, causing the
suspects to flee. What could have escalated into a far more serious
incident was prevented by timely intervention.

This highlights a critical reality. Security is not only about detection. It
is about response. The speed at which a situation is addressed can
determine the outcome entirely.

The Crime That Wears a Uniform

Not all threats come from outside. This month highlighted a case of internal theft within a retail environment,
where a staff member manipulated products and transactions over time. High-value items were repackaged to
appear as lower-value goods, and payments were partially processed through official channels while additional
cash was received privately.

The challenge with this type of crime is that it blends into normal operations. There are no visible signs of forced
entry or disruption. The loss occurs gradually and often goes unnoticed until it becomes significant.

T‘( Internal controls, routine audits, and active monitoring are essential. Security
ISNESCIgEl!r must address both external and internal risks with equal attention.




Confidence Built on Silence

In a residential incident, a suspect returned to a property after conducting earlier surveillance. This was not
a rushed or impulsive act. It was deliberate. The individual entered the premises and remained there for an
extended period, carrying out the theft without interruption.

This level of confidence suggests a lack of immediate detection or response. When environments are not
actively monitored, offenders feel emboldened to take their time.

SECU RITY Criminal behaviour adapts to the level of resistance encountered. The absence of
IN s | G HT response increases confidence and duration of activity.

The Small Things We Ignore

There has also been an increase in the theft of smaller, external property items such as brass letterboxes and
outdoor fixtures. While these may seem minor, they reflect a broader pattern of opportunistic crime.

These items are targeted because they are accessible and easy to remove. Over time, such incidents contrib-
ute to a larger culture of vulnerability within commmunities.

Women's Month - A Necessary Reflection

March is a time to recognise and celebrate women, but it is also an opportunity to reflect on safety in a mean-
ingful way. For many women, personal security is not something considered occasionally. It is a constant
awareness that shapes daily behaviour.

From walking to a vehicle to arriving home in the evening, there is an ongoing assessment of surroundings.
This is not driven by fear, but by experience. Gender-based violence remains a significant concern, often
occurring in environments that should be safe, including homes and workplaces.

What makes this issue complex is that it is not always visible. It can exist within relationships, within familiar
spaces, and within systems that do not always respond effectively.

SECU RITY Creating safer environments for women requires intentional effort. Lighting,
access control, and response systems are critical, but so is awareness and
I NSIG HT accountability within communities and organisations.




Increasing Home Invasions Looming Security Threats

What March Is Showing Us

The patterns observed this month point to a clear evolution in criminal behaviour. Crime is becoming more
deliberate, more informed, and in some cases, more confident. There is increased reliance on surveillance,
greater internal involvement, and a noticeable shift toward exploiting routine and predictability.

At the same time, the importance of active security measures has never been clearer. Systems that are pres-
ent but not used, or visible but not supported, create a false sense of safety.

Practical Safety Reminders

For businesses, it is important to ensure that security systems are not only installed but actively used. CCTV
should be monitored in real time, access points controlled, and staff activity regularly reviewed. Guarding
services should be supported by supervision and response capabilities.

For residential clients, attention should be given to visibility, perimeter security, and monitoring. Properties
should not remain unobserved for extended periods, and external assets should be secured.

For individuals, awareness remains one of the most effective forms of protection. Unusual activity should be
taken seriously, and instincts should not be ignored.

Closing Reflection
Protection Is Not Loud

Protection is not always visible. It does not announce itself, and it does not wait for something to go wrong.
It is built in consistency, in discipline, and in awareness, especially in moments when everything feels
normal.

Because those are often the moments when vulnerability is highest.
At Blackshark Protection Services, our focus remains on understanding patterns, strengthening systems,

and ensuring that risks are addressed before they become incidents.
The goal is simple. To protect what matters, and to ensure that prevention always comes before reaction.

Blackshark is here to protect you.
Contact us today for expert security solutions.
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