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Monthly Overview

June arrived cold and calculated. Across Zimbabwe’s cities, industrial corridors, school grounds, and digital
networks, a familiar pattern was playing out quietly, methodically, and in some cases, violently.

A fuel bowser left a depot at night and arrived short. A finance clerk received an urgent message from what
appeared to be a trusted supplier. A hopeful homebuyer handed over cash to someone with a receipt, a convinc-
ing pitch, and no land to give. On a Saturday morning, on the sidelines of a school rugby fixture, a firearm was
drawn in front of children.

None of these moments announced themselves as crimes in the making. That is precisely what made them dan-
gerous. June was not defined by a single dramatic incident but by a pattern, persistent, adaptive, and embedded
in the routines of ordinary business and community life. Fleet managers, school administrators, property buyers,
finance teams, and households all found themselves inside the same security environment, navigating threats
that rarely gave advance warning.

What follows is an intelligence-led account of what happened across Zimbabwe this month, what each incident
reveals about how criminals are operating, and what practical steps can reduce exposure before the next incident
occurs.

The Month in Pattern

Two threats stood above the rest in June: the theft of fuel and the theft of cash.
Both are crimes of opportunity enabled by routine, by predictable delivery
schedules, fixed banking days, and staffing arrangements that criminals have
taken time to study. Beyond these, fraud schemes moved through the courts,
firearms surfaced in community spaces, contraband continued to cross borders,
and digital payment fraud remained active across finance departments operat-
ing under month-end pressure. Taken together, June’s incidents reflect an oper-
ating environment where the criminal's most reliable advantage is the target's
predictability.

Key Crime Trends Observed in June 2026

1. FUEL THEFT — FLEET AND INDUSTRIAL OPERATIONS

The night shift ended. The bowser that left the depot had a full load on paper; but the tank it filled told a different
story. Somewhere between dispatch and delivery, litres had disappeared. This is how fuel theft operated across
Zimbabwe in June 2026: not always in dramatic heists, but in small, consistent losses that compound into signifi-
cant shortfalls before anyone thinks to look.

Perpetrators combined methods: siphoning from parked vehicles overnight, colluding with internal staff to
under-record dispensing, manipulating fuel monitoring systems, and diverting deliveries before they reached
storage tanks. Fleet operators, construction sites, farms, mining operations, and any business with bulk fuel
storage remained at high risk. Winter months increase demand for fuel and with it, the incentive to steal.

SECURITY TAKEAWAY

Fit tamper-proof seals on all fuel tanks and delivery points.

Install flow meters and reconcile fuel records daily against vehicle movement logs.
Restrict after-hours access to fuel storage areas and vary delivery times.

Consider GPS tracking on fuel bowsers.

Conduct random fuel audits without advance notice to staff.



2. CASH THEFT AND
ARMED ROBBERY

They watched for three days before they moved. By the
time the team arrived at the bank on Thursday morn-
ing, the attackers already knew which vehicle would be
used, roughly how much cash was on board, and how
many people would be walking to the door. Armed
robbery targeting businesses, transport operators, and
individuals on banking runs continued in June, and in a
number of cases, the precision of the attacks pointed
strongly toward inside knowledge.

Cash theft in June took two forms: armed robbery at the
moment of transit, and internal pilfering over time.
Attackers frequently monitored premises for several
days before striking, identifying peak cash periods,
paydays, month-end banking runs, and the hours after
large sales events. The common thread was predictabili-
ty: the criminals had seen the pattern before they made
their move.

@ SECURITY

TAKEAWAY
Never follow a fixed cash-in-transit schedule. Vary
banking days, times, and routes.
Limit the number of staff who know when cash
movements occur.
nstall panic buttons at cashier points and ensure
guards can communicate directly with a response
team.
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3. LARGE-SCALE FRAUD

AND LAND SCAMS

Two hundred and fifty people answered the same
advert. They came from different suburbs and different
income brackets, but they shared one thing: the belief
that they were about to own land. A company director
had placed adverts misrepresenting her firm as an
authorised partner of a reputable housing developer.
Buyers were taken to view undeveloped stands, handed
paperwork, and asked for a US$250 allocation fee each.
The promise was a residential stand. The reality was an
elaborate fiction worth US$250,000.

On 17 June 2026, the case came before the Harare
regional court. The accused was granted US$1,000 bail.
For those who had handed over their money, the legal
process was only beginning and the land they had been
shown remained exactly as it was: undeveloped,
unclaimed, and never theirs to begin with. This case
illustrates how property fraud exploits a basic human
aspiration in an environment where legitimate housing
supply is constrained and buyers are eager to act quick-

ly.
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Before paying any deposit or allocation fee, verify the
developer’s registration with the relevant local
authority and the Deeds Office.

Do not trust adverts alone, visit the registering
authority in person.

Request certified copies of title deeds before any
payment is made.

SECURITY
TAKEAWAY



4. FIREARMS AT PUBLIC AND
SCHOOL EVENTS

The penalty was disputed. Voices rose on the touchline.
What happened next took less than a minute and will
take far longer to process. On 14 June 2026, during a
schools rugby fixture in Harare, a 50-year-old spectator
drew a pistol and assaulted a 16-year-old pupil. Parents,
coaches, and children watched. Someone captured it
on video. Within hours the footage was circulating
widely on social media, and what had been a Saturday
morning sporting event had become a crime scene.

The spectator was arrested, the firearm seized, and bail
set at US$100. The Sports and Recreation Commission
expressed formal concern. But the deeper issue is this:
the incident happened in a space that no one had
thought to screen, because no one expected a firearm
to be there. That assumption is no longer safe. Individu-
als carrying weapons are present in commmunity spaces,
and in moments of heightened emotion, those weap-
ons can be drawn.

SECURITY
TAKEAWAY

Brief security personnel before all major sporting
events, school prize-givings, and public gatherings.
Consider walk-through screening or wand checks at
high-attendance events.

Establish and enforce clear codes of conduct for
spectators at the point of entry.

Ensure security staff have a rapid escalation proce-
dure for volatile crowd situations.

5. SMUGGLING OPERATIONS
ALCOHOL AND NARCOTICS

At the end of May, a vehicle was stopped in Bulawayo.
Inside: 360 kilograms of dagga, routed from South
Africa through Botswana into Zimbabwe. Five suspects
were arrested. Separately, in June, ZRP confirmed the
recovery of a large quantity of ssmmuggled alcohol repre-
senting ongoing cross-border trafficking of untaxed
goods. In Mutare, two company directors were arrested
for manufacturing illicit brew for distribution.

These incidents are connected by more than contra-
band, they reflect active criminal networks that operate
across Zimbabwe's borders and urban supply chains.
For businesses, the concern is not only legal risk but
operational exposure: the same networks intersect with
theft, fraud, and violence. Staff involved in or adjacent to
smuggling activity present a compounding security
risk.
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Businesses in border regions and transport opera-
tors should screen cargo and staff more carefully.
Report unexplained packages, unofficial deliveries,
and unknown visitors to management immediate-
ly.

Consider substance use policies and visible deter-
rence measures — drug and alcohol abuse among
staff increases theft risk and reduces security com-
pliance.

SECURITY
TAKEAWAY

6. CYBERCRIME AND PAYMENT FRAUD

The email arrived late on a Friday afternoon. It was from a supplier the company had worked with for years, or at
least, it appeared to be. The message was professional, the request straightforward: the supplier’'s banking details
had changed, and all outstanding payments should be directed to a new account. Someone approved it. By

Monday morning, the money was gone.

Digital payment fraud remained an active threat in June 2026. Criminals were impersonating suppliers, cloning
company WhatsApp accounts, sending fake payment confirmations, and using phishing emails to intercept
business transactions. Mobile money fraud in Zimbabwe continues to exceed US$30 million annually. Finance
teams working under month-end pressure, processing large volumes of payments quickly, are particularly
exposed. The attack is not technical. It is psychological. It relies on urgency, familiarity, and the assumption that a

message from a known contact must be legitimate.

SECURITY TAKEAWAY

Implement a two-person verification rule for all payments above a set threshold.
Never process a supplier banking change based on a single email or WhatsApp mes-
sage, call the supplier on a known number to verify.

Train finance staff to pause and question any instruction that creates urgency around

releasing funds.



SECURITY

ADVISORY

FOR BUSINESSES AND FLEET OPERATORS

1.

2.

3.

4.

5.

Reconcile fuel records daily. Any discrepancy however small should be investigated immediately, not at
month-end.

Vary cash-banking routines. Predictability is the criminal’s biggest advantage. Rotate staff, routes, and
times.

Limit who knows about large cash movements, payroll preparation, and fuel delivery schedules. Infor-
mation is a target.

Test all alarms, CCTV, panic buttons, and radio communication monthly. Untested systems create false
confidence.

Conduct background checks on new staff with access to cash, fuel, stores, and financial systems.

FOR SCHOOLS AND EVENT ORGANISERS

nip o

Brief security staff before all major sporting events, prize-givings, and public gatherings.

Consider entry screening for high-attendance events where alcohol or volatile spectator behaviour is a
risk.

Keep cash from fees and fundraising off-site. Avoid predictable banking days.

Secure all administration blocks, safes, and computer rooms. Restrict access during events.

Ensure guards have working radios or panic devices not just a physical barrier function.

FOR PROPERTY BUYERS AND INVESTORS

1.

2.
3.

Verify all housing developers at the relevant local authority before paying any money. A receipt does not
make a transaction legitimate.

Request and independently verify title deeds through the Deeds Office before signing any agreement.
Do not act on newspaper or social media property adverts without conducting direct, in-person verifica-
tion.

FOR HOUSEHOLDS

AON

Lock gates and doors even when at home during the day. Opportunistic criminals act quickly.
Avoid opening gates at night without verifying the visitor through an intercom or camera.
Test alarm systems and electric fences before the cold season disrupts power supply patterns.
Report unfamiliar vehicles or individuals who repeatedly observe your premises.



CYBER SAFETY REMINDER

A fraudster’s most powerful tool is urgency. If you
receive a message asking you to approve a
payment quickly, change a supplier's bank
account, or release stock against an unverified
proof of payment, pause. Call the sender on a
known, verified number before taking any action. A
single phone call can prevent a company-breaking
loss

CLOSING NOTE

June 2026 reinforces what experienced security professionals know: the most effective crime prevention is not
reactive, it is built into daily operations. Fuel records, cash routines, access controls, staff vetting, and incident
reporting are not administrative tasks. They are your first line of defence.

Blackshark Security remains committed to providing clients with timely, practical intelligence to support

informed security decisions. If you wish to discuss any of the trends in this bulletin or request a site-specific risk
assessment, please contact us.

Blackshark
Emergency Contacts

Blackshark Protection Services Control Room (24/7)

=0 Londiine
b (0242) 61382

Cell
0779398 869

Stay Alert. Stay Unpredictable. Stay Safe.




